September 1, 2000 



Ted Rilea 

Vice President/ Labor Relations 

Hollinger International Publishing Co. < 

Chicago Group 

401 North Wabash Avenue 

Chicago, IL 60611 



Re: Post-Tribune Pay 

Dear Ted: 

I thought it might be helpful to spell out in writing what we have repeatedly said at the bargaining 
table with respect to the Post Tribune’s on-going ability to grant “above-scale” pay increases. Here’s 
our position: 

The old contractual scales, which are incorporated as part of the terms and conditions of employment 
for bargaining unit employees, are expressed in terms of “minimums.” You have the right to go 
beyond those minimum scales for individual employees. Such increases have historically been 
considered as “merit pay.” 

Notwithstanding any other agreement, the Guild stipulates that the Post-Tribune may use its 
employee performance reviews as a tool in making merit pay decisions. 

Notwithstanding the literal language of Article III, Section 2 of the old contract, the historic practice 
of the parties has been for the Employer to make merit pay decisions without obtaining the Guild’s 
consent. That is why we had no problem in accepting your proposal to change that language in our 
new agreement. 

All of the above exists today, as part of the current terms and conditions of employment. The Post- 
Tribune has the right to give individual employees merit raises above die minimums and does not 
need the Guild’s consent to do so. We are not waiving any of our statutory rights, including the right 
to enforce current employment terms and to engage in protected concerted activities. 

As you know, I have stated nothing new' here. But, frankly, I have grown tired of repeating all this 
every time we meet, like some kind of ritualistic mantra. Yet, it has become obvious to me that many 
of the Post-Tribune managers haven’t comprehended the message. Our people are repeatedly being 
told that the Guild is preventing them from getting a merit raise. 

Nothing could be further from the truth. We think every single employee in that newsroom is entitled 
to an immediate and substantial pay increase, based on the staffs incredible performance under 
extremely trying circumstances. 

I want to share one final concern with you. It has come to my attention that some managers have 
indicated to employees that they might get an increase if they didn’t participate in various Guild 
activities such as informational picketing. It’s never been my approach to run to the NLRB every 
time an uninformed supervisor does or says something stupid. However, we will not hesitate to take 
appropriate corrective measures if it ever appears that any of the Post-Tribune's discretionary 
decisions are being shaped by impermissible discriminatory' criteria. 



In other words, I would appreciate it if you would advise this management that employees have the 
right to engage in activities protected by Section 7 and other provisions of the National Labor 
Relations Act and that it is, in fact, illegal for an employer to treat them differently as a result of their 
participation in those activities. 

< 

I hope this will help clarify our position for your managers at this property. If you have any 
questions, don’t hesitate to call. 



Sincerely, 

Bruce R. Nelson 
TNG-CWA Rep. 

For the Gary Newspaper Guild Local 14 



GARY NEWSPAPER GUILD, 1301 Texas Street, Gary, In. 46402 
Member. The Newspaper Guild-Communication Workers of America 



